ACTIVE AGING FOR THE ELDERLY WITH ID
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The inclusion of the elderly with intellectual disability (ID) in activities that improve both their health and their emotional
emotion well-being,
being, entails
ent
specifically designed
practices and policies to identify and eliminate the barriers that hinder their ability to participate in a full form in society.
society. According to the UN, “Social
“
protection has
been significantly extended globally, yet persons with disabilities are up to five times more likely than average to incur catastrophic
catastrophic health expenditures”. That is
why social inclusion is one of the eleven priorities of the EU Cohesion Policy for 2014-2020
2014 2020 ("Thematic Objective n.9"), which includes promoting the social,
economic and political inclusion of all people, regardless of their age, sex, disability, race, ethnicity, origin, religion or
o economic
mic situation or any other condition.
To date, VET centers do not offer their students training itineraries strictly directed towards issues related to active aging
aging of people with ID. Hence the importance
of establishing training tools, quality technical content
ontent and adequate methodologies to enable VET teachers from Professional Families of Community Service and
Social Health Care to receive adequate training.
One of the main results that we hope to achieve is the creation of a curriculum that improves the technical training of teachers of professional families directly
linked to the target group, thus creating a flow of knowledge between teachers and VET students in the framework of attention to the elderly with ID.
The estimated direct impact will be of at least 100 VET teachers from these Professional Families from four different countries, direct participants in the training,
and over 200 indirect participants among the professionals and workers of the different organizations that work with people with
w ID,, with whom we will collaborate
and for whom we the results and products derived from the project will be available.
This is where the innovation of this project lies in:the population who will benefit in the medium-long
medium long term, the elderly with ID, their families,
fa
the direct care
professionals who work with them and, of course, society itself.
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This is where the innovation of this project lies in:the population who will benefit in the medium-long
medium long term, the elderly with ID, their families, the direct care
professionals
ofessionals who work with them and, of course, society itself.
AIDA project also seeks to achieve its results through an innovative methodology in the testing of all materials. Our team of external evaluators, made up of
a group of professionals who work with
ith older people with ID and their families (one per partner country), will participate in a non-formal
non
way in the project.
We will send them the materials and products generated so that, with their contributions, suggestions and ideas, they can help
hel us implement all the
necessary improvements for Call 2020 Round 1 KA2 - Cooperation for innovation and the exchange of good practices KA202 - Strategic Partnerships for
vocational education and training (Form ID: KA202-6D1C5BD8
KA202
Deadline (Brussels Time) 2020-04-23 12:00:00 2 / 171EN) to create an online course of the
highest quality. This online course will take into account not only the social health care of the elderly with ID but also the
the design of bio-psycho-social
bio
stimulation programs to be implemented by professionals
professionals working directly with them and prevent their physical, cognitive, emotional and social
deterioration.
The activities planned in this project are:
1. Make a map clearly indicating what type of bio--psycho-social characteristics and needs the group
up of the elderly with ID present.
2. Identify, from there, the technical competences that
tha VET teachers of professional families
amilies of Community Services and Social Health Care, as well as
direct care professionals working with the elderly with ID, have to acquire
ac
to improve their professional training.
3. Design a curriculum for the VET of professional Families of Community Service and Social Health Care,as well as direct care
car professionals working with
the elderly with ID, based on the study previously carried
ied out and with quality content to improve training of VET teachers and professionals themselves.
4. Generate an online training from the designed curriculum.
5. Pilote online training to improve its content and methodology based on the feedback provided by the participants themselves
themselve to achieve a course with
the highest possible quality.
In this project, the concept of Quality of Life will be constant on each planned
planned activity or intellectual result, developing materials with the maximum capacity
capacit
for transferability and the greatest possible impact, not only on the target group but on society in general. We aspire for all participants in the project to
focus their work towards a new conception of what the QUALITY OF LIFE OF THE ELDERLY WITH ID means.
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Curriculum design for VET
Design and launch of the online training
aining for VET
Implementation and assessment of the online training
Identification of the needs and characteristics of the elderly
with ID
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Final meeting: AIDA – Towards a better quality of life for our
elderly with ID
ACTIVE AGING FOR PEOPLE WITH INTELECTUAL
DISABILITIES
ACTIVE AGING FOR PEOPLEE WITH INTELECTUAL
DISABILITIES
ACTIVE AGING FOR PEOPLE WITH INTELECTUAL
DISABILITIES
ACTIVE AGING FOR PEOPLE WITH INTELECTUAL
DISABILITIES
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1. Identification of the necessities and characteristics of the elderly with ID
2. First Transnational Meeting
3. Design of the curriculum for VET
4. Approach to the reality
ality of the elderly with ID: current characteristics and
necessities
5. Second Transnational Meeting
6. Design and launch of the online training for VET
7. Third Transnational Meeting
8. Implementation and assessment of the online training
9. Active Aging for people with ID

10. Active Aging for people with ID
11. Active Aging for people with ID

12. Active Aging for people with ID
13. Final Meeting
14. Final Meeting: AIDA- Towards a better quality of life of our elderly with ID
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For decades we have dodged the fact that kids with intelectual disabilities (ID) will become teenagers and adults with ID,
ID but we’ve never thought that someday they will also
become elderly people
eople with ID, probably because their life span has always been lower than general population’s life span. Different international
nternational researches are noting that the
aging of people with ID differs from the aging of people of similar age among the general population. That’s
hat’s why it is necessary to adjust the care and treatment that they
receive to their own characteristics and needs. The European Union propose the inclusion of people with less opportunities in society as one of the Millennium Development
Goals.
As VET centers, we should update our education programs to the new necessities society has. Our priority is to improve the quality of VET,
VET offering the teaching staff and field
professionals the opportunity to train in the framework of care for the elderly with intellectual disabilities, so that the knowledge acquired can,
can therefore, be transferred to their
students. To do this, we will create a working group, with relatives of the elderly with ID, direct care professionals working with them and teachers,
teachers who wil transmit their specific
knowledge to us for the validation of both the curricular content and the online training itself. They will be our
ur external evaluation team, allowing us to make all the necessary
adaptations and modifications to guarantee the quality of the course.
The impact that this online training
raining can have will be significant,
significant, not only for vocational training centers but also for all those entities, organizations and residential services that
provide direct care to the group of elderly with
h ID. Our goal is to design an online course with content which addresses from an integral perspective the needs and
characteristics of the group in all its complexity, and the bio-psycho-social
bio
social needs of older people with ID. In addition, the fact that the training is online will help teachers to
create their own digital material for the future when they will give lessons of the course to students, which will facilitate the transfer of knowledge and favour
favo alternate training
(DUAL).
The Coronavirus pandemic has highlighted the value of online training,
training which is already a fact of undeniable relevance. Therefore, itt is essential that schools have the ability to
adapt to digital technologies to facilitate access to knowledge for students.

EN

70

This project was born from the need to address the fact that people with intellectual disabilities (ID) are getting older and that there is currently no specific training in Vocational
Training (VET) centers to care for them.
The current generation of people with ID is the first one to reach an advanced average age. Several studies have found that an overwhelming majority of older people with ID
experience problems related to their physical and mental health, including cognitive decline. There is a risk of underestimating
underestimat
these
hese issues, and the WHO has drawn attention
to the fact that people with ID who reach old age do not have the same opportunities for healthy aging as the general population,
population, largely due to a lack of trained professionals.
It is our responsibility to promote
te the inclusion of people with disabilities in society and for this, it is important that the professionals who work with them
th
are as well trained as
possible. Vocational Training
raining centers can greatly influence our students to acquire the necessary skills to respond to the inherent needs of the group.
In the previous analysis carried out by the project partners, we have seen how the training deficiencies are similar in all our countries,, although the approach we give to training
is different, which is why we
e have decided to carry out this project transnationally, seeking complementarity. Countries from 4 different cultures with different
d
mentalities and
sensitivities we will work on creating a common curriculum.
Our direct target groups are those to whom the training will be intended: teachers of the socio-sanitary
socio
area of VET centers and direct care workers with people with ID. But the
indirect ones are many more since we hope to improve
ve the quality of the VET offer, thus improving the education of the students. The elderly with ID will see the quality of their
life improve due to a better preparation of their caregivers, thus improving the lives of their families, too.
The objectives of this project are:
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1.

Draw a map that clearly indicates what type of bio-psycho-social
bio
characteristics and needs the group of the elderly presents different from those common to the whole
group, in order to improve their quality of life.

2.

Identify, from there, the technical competences necessary for VET teachers of the Community Service and Social Health Care families, as well as Direct Care
professionals who work with the elderly with ID, to improve their profesional training.

3.

Design -based on the previous study- a VET curriculum for professional Families of Community Service and Social Health Care, as well as for Direct Care
professionals who work with the elderly with ID, which will contain quality content to improve training of the VET teachers and the professionals themselves.
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4.

Generate online training based on the designed curriculum.

5.

Pilot the online training to improve its contentt and methodology - based on the feedback provided
d by the participants themselvesthemselve in order to achieve a course with the
highest possible quality and adapted to the needs of the elderly group with ID and the target group.

We must adapt the support for the elderly with ID to the needs of the individual and strengthen the individual's ability to live a life with the highest possible
possib quality. For this, it is
essential to have qualified professionals, which is hindered by the absence of structured training plans
ns in VET centers. The right to an active life with support and to participate
in the centers of daily activity adapted to the needs of this group necessarily entails that training centers activate a bio-psycho-social
social curriculum to try to alleviate the physical
and cognitive deterioration that occurs with the passage of time, especially in this group.This requires knowledge not only of
of the specific needs of the particular person with ID,
but also of the aging process and age-related issues. Therefore
herefore, it is important to have a well-structured curriculum.
The results that we are going to achieve with this project are:
- Improve the specific technical competences
es of the VET teachers
te
of the Community Service and Social Health Care families to support and achieve the students training to
work with the elderly with ID.
- Generate didactic tools for teachers to facilitate the transfer of the knowledge acquired in the received training to their students.
- Improve the existing knowledge about the characteristics and
and specific needs of the group of the elderly with ID and the understanding of their specific needs.
- Create a curriculum to improve the specific technical training of the teachers of the Professional Families of Community Service and Social Health Care to achieve the
improvement of the quality of life of elderly with ID in all areas
reas of life (bio-psycho-social)
(bio
- Create a flow of knowledge among teachers who train students in the Community Service and Social Health Care families.
- A web page of the project which offers the possibility of downloading for free all the developed materials, as well as the complementary materials.
material In addition, our website will
contribute to the dissemination of the project. We will also publish a brief triptych of the Project, offering
ffering general information about the project in all the languages of the project
partners, which will be sent to as many public and private entities and organizations accounts as possible in each of the project's partner countries.
- Offer all partners the
e opportunity to implement the results obtained in intellectual outcome 1 (Identification of the specific characteristics and needs of the elderly with ID).
ID) We
will carry out a short training which will include learning, training and teaching activities.
activitie We
e will also offer participants the opportunity to find out on-site
on
what the needs of the
group are and learn from the professionals who work with the elderly with ID and who will convey to us what their needs are in terms of professional training. 2 people from
each of the partner organizations will participate in this training except for ERROTU, who will participate with only one person.
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In the "Intellectual Results" section we will provide more detailed information on the expected results, linking them to the intellectual results and to the final products and results.

The innovative nature of this project is defined by the creation of a new training curriculum for the training of VET teachers
teacher from the professional families of Community Service
and Social Health Care. As we have described in the previous section, the number of elderly with ID is growing exponentially in Europe and
a so is the existing need in all EU
countries to train Direct Care professionals who work with the elderly with ID.
Although the training of VET teachers is something present in many other projects,
projects the central theme of this project might be the most innovative part of it. The care of the
elderly with ID has traditionally had a care approach where only their basic needs were met,
met without attaching the importance their emotional, social and personal deserve.
Active aging is on the basis of this project, with an innovative theme seeking
seek
to train in active prevention and comprehensive care for the person to achieve an improvement in
the quality of life.
The treatment of the special educational needs of children and young people with ID and even their access to the labor market are topics on which we have been able to work
in other projects such as KA2 VET4ALL, or even training professionals
profession
who work with refugees as in the KA2 SCORE project.
As far as we know, this is the first project aimed at developing a VET curriculum to train teachers in this area,
ea, with the aim of providing with quality training that can be
transferred to the classroom and to students; and subsequently implementing
implement
the acquired knowledge in organizations and entities working
work
with the elderly with ID.
For all these reasons, it is necessary for the EU to provide funding to allow the development of curriculums -such as this one- which establish the necessary tools and skills for
VET teachers, social organizations, and public and private entities to design full action plans with the elderly with ID. The AIDA project makes an INNOVATIVE contribution to
the above question by also providing:
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A curriculum model that does not exist for the training of VET teachers as well as for professionals who wish to expand their training with the
th group of the elderly with
ID. This can be reflected in the 2016 study from which
whi the Millennium Goals are fed: “Social protection has been significantly extended throughout the world. However,
people with disabilities are up to five times more likely to face catastrophic health costs”.



A network of VET centers, organizations and entities working in the framework of disability at EU level sharing common needs and interests to promote the inclusion of
people with disabilities in society, regardless of their age.



The possibility of evaluating the usefulness of the designed curriculum through the participation
participation of professionals and relatives of the elderly with ID who voluntarily
participate in the project. We want the curriculum to respond to the training needs of future professionals who
who work with the elderly with ID. Therefore we believe that it
may be very interesting for professionals themselves and even relatives of the elderly with ID to validate it.



An improvement in the curricula of VET centers, especially in the Community Service and Social Health Care families.
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In addition, Aida will offer a document collecting the most significant needs and characteristics of the elderly with ID, which can be a very interesting guide for all those
entities and organizations who work with them.



We will give an innovative comprehensive approach to the treatment of disability from a bio-psycho-social perspective, prioritizing the right to participation of the elderly
and being protagonists of their own lives.

Centro San Viator works on different projects with the rest of the partners with a shared concern for people with ID when they age.. From these conversations and from the
attendance at different forums about ID we came to the conclusion that all 5 partners are concerned about the lack of training for education professionals and that a European
project could help us find a solution.
The criteria established for the selection of partners were the following:



That all partners should have as part of their daily work and their objective to work to offer to the most vulnerable groups mechanisms
mechanism that improve their quality of life.



That the way in which the partners were organized and their way of offering non-formal
non formal learning / education / training activities to the elderly must be different and
complementary to each other.



That all partners had different experiences and
d special skills necessary for a successful implementation of the learning results and objectives of this project.



That all partners had experiences in the innovation of learning / education / training activities linked to vulnerable groups,
groups, especially people
peo
with ID.



That the majority of the partners had experience in managing EU projects.



That all partners had access to different solid networks, forums and spaces where they can disseminate the project both nationally, like EfVET.

In addition to Centro San Viator, which has extensive experience in managing both national and international projects and the knowledge of a VET working for the inclusion of
people with special emphasis on people with ID, the consortium is formed by:
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ERROTU They fulfill all the priorities and besides,, they will be the main partner contributing the specific knowledge. In recent years,
years Errotu has been developing numerous
projects with the aim of improving the quality of life of elderly people with dementia or similar problems
C.M. SKOULIDI & SIA EE, from now on P-CONSULTING,
CONSULTING, brings many years of experience in the identification, communication, promotion and preparation of all kinds of ee
learning training so that our VET teachers can be adequately trained in active aging of the elderly
elderly with ID. As the main objective of this project is to offer educational / training
programs through an online course,
e, the knowledge and experience of P-consulting
consulting will be central and important. Beyond that, the Greek partner has experience in planning
dissemination
semination strategies and processes, and has done so in different EU projects over the last 5 years.
BTC is deeply involved in offering a host of different activities for people with disabilities and for many years has focused on this collective in very different
di
ways. They have
experiences in developing formal and non-formal
formal curriculums which combine learning / education / training activities with interactive learning activities. It will be a key partner in
the development of one of the key results of this project: the piloting of training for the VET teachers of the Community Service and Social Health Care families.
SOSU-AARHUS
AARHUS will provide content to the curricular design, offering the knowledge that exists in Denmark on issues related to active
active aging and its experience with regard to
the bio-psycho-social
social problems of the elderly with ID and the health promotion of the elderly in general.
In October 2019, representatives of the 5 partners met during the EfVET conference in Portugal to begin planning the project
project and since then we have held several online
meetings. At the first physical meeting we agreed that Centro San Viator should be the applicant due to our experience coordinating projects like this.
Together, we have established a strong team of highly experienced
xperienced and supportive partners. All partners know each other and, although we have never done a project together,
we trust each other and we know each other's strengths and weaknesses.

This project is led by a partner - CSV - with experience in the management
management and coordination of both national and European projects, with special knowledge of the European
inclusion networks where we are reference.. We have an International Relations Department from where we coordinate all the internationalization actions of Centro San Viator.
We are also a benchmark in the Basque Country and in
n Spain in advising KA1 mobilities for young people with ID or school failure. We are, therefore, an entity committed to
inclusion and willing to lead a new innovative project that attends
a
to the needs of a group that all project partners know very well: people with ID, especially over 45 years old,
which is when a person with ID is considered to begin to age. The management of the entire project, its tasks and dissemination will be carried
c
out in a consensual and
collaborative way, which means that although there will be task leaders / IOs, all the partners will work on its realization.
Centro San Viator (CSV) will be responsible for the direct management of the project and its dissemination,
dissemination, for which it will generate a management manual in English
Englis so that
partners know what to expect. This manual will cover,, for example, conflict management or how communication will be between partners and stakeholders. The center will also
carry out a strict control of the compliance by the partners of each of the tasks related
relate to the proposed Intellectual results.
esults. Likewise, CSV will ensure that:
1.
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All partners and their partners in the different national networks in which they participate are regularly
regularly informed of the progress of this project
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2.

All the partners can carry out the individual tasks assigned to them,
them without forgetting that, as a team, it will be everyone's responsibility to collaborate to ensure that all
tasks are executed within the deadlines
ines agreed by all partners

3.

Guarantee the existence of a clear and constantly updated work plan that allows us to produce all the planned results and products
pro
in due time, and that even allows
us to have a margin to produce high-quality
quality products.

Our intention
tion is to divide all the results and activities as equitably as possible, taking into account the different competences and
nd experiences of the partners, and giving each
one the tasks that most closely match their competency profile in order to obtain the best possible results.
ERROTU will be responsible for carrying out the QUALITY MANAGEMENT PLAN to guarantee the success of the Project, as well as the corresponding evaluations and
measurement of the impact of AIDA.
ERROTU will also be responsible for INTELLECTUAL
LLECTUAL RESULT 1: the strategy: it is necessary to identify the characteristics and needs of the group of elderly people with
wit ID.
CSV will be responsible for INTELLECTUAL RESULT 2: The design of the curriculum of the online course for teachers.
P-CONSULTING
ING will be responsible for the INTELLECTUAL RESULT 3: the Platform for the online course and testing the course of the platform
platf
until optimal operation is
achieved.
SOSU will be responsible for INTELLECTUAL RESULT 4: the management of the online course with
wi VET teachers from the Social Health
ealth Care and Community Service family,
as well as the subsequent collection of the reports from each country and the preparation of a single final report.
BTC will participate as a VET center in the piloting carried out in
i Intellectual Result 4, in addition to being a co-creator
creator in the different planned Intellectual Results. Additionally,
this partner will be responsible for the proofreading of the project.

This project will have non-formal
formal partners from several of the project
project partner countries. In Spain we will have the support and advice of entities such as the Lantegi Batuak
Foundation or the ONCE Foundation as well as the explicit support of GORABIDE (we attach a letter of support). All of them are
are social entities that
tha work with the group of
people with ID from childhood to old age.
The current circumstances produced by the Coronavirus have meant that the letters of support from several Spanish entities, as
as well as from another British organization,
organization
haven’t arrived in time. They will be promptly sent in case of approval of the project.
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In the specific case of Gorabide, it is a non-profit
profit association, formed by families, which aims at giving support to people with intellectual disabilities in Bizkaia -as well as their
families and guardians- to improve their quality of life and defend their rights. The ultimate goal that gives meaning to Gorabide, driving
driving all the activity of the association, is the
defense of rights that -as members of society- people with intellectual disabilities
di
have, regardless of the cause of its origin.. At present,
present it has more than a dozen day centers
and residential services where they provide direct care to young people, adults and the elderly with disabilities. During these years, Gorabide has been
bee working so that people
with intellectual disabilities are considered full members of society. And it has done so with the shared
shared effort between people with ID and their families, professionals,
volunteers, and public and private institutions. Throughout this trajectory, the needs of people with ID and their families have been detected, and creating services that have
contributed to consolidating the social system of public responsibility. Even in the labor field, since the creation of Lantegi
Lantegi Batuak in 1983;
19
and with the necessary tutelary
support from the birth of Futubide in 1991; entities both promoted by Gorabide. Therefore, it is committed to AIDA by contributing
contributing its good work and its experience in working
with elderly people with ID as well as to carry
ry out dissemination tasks among its work networks and website, making its professionals
professionals and users available for the necessary
piloting of the generated products.
In Denmark we have a very important collaborating entity. The VINTERVEJ RESIDENTIAL COMMUNITY 67 (we attach a letter of support), located in the municipality of
Aarhus (Denmark) offers special care services for citizens over 40 years of age, who have various age-related
age related innate or acquired disabilities and who require continuous
support. They have 36 residents, divided into 5 groups of apartments. The youngest resident is 67 years old and the oldest is 88 years old.
In addition, they develop a work focused on resources and based on the concept of the Common Professional Foundation, The residential
res
community Vintervej 67 works
according to the principles of EDEN, which seek to eliminate loneliness, isolation and boredom.
The residential community Vintervej 67 will act as associate partner in the AIDA project with the following roles and tasks:
• The Vintervej
intervej 67 Residential Community, in cooperation with SOSU Østjylland, will provide current Danish knowledge and good practices
practi
on active aging for people with
intellectual disabilities.
• In addition, the Vintervej 67 Residential Community will pilot the results
results of the project; and participate in the dissemination of the project's results in our professional networks;
through our channels, instruments and institutional tools.
In Greece we have the support of a social organization called Ο Κοι.Σ.Π.Ε. "FAROS",
"FAROS", a social cooperative with limited responsibility (we enclose a letter of support for the
project) that develops its work with the group of people with disabilities, helping them in their socio-labor
socio labor insertion processes and providing support and assistance
assistanc when they
reach the Third Age. Its main objective is to develop activities aimed at improving the quality of life of people with disabilities
disabilities who, on occasions, are also at risk of social
exclusion.
These entities will help us to identify exactly the training
ining needs of their professionals so that we can design and implement a curriculum for teachers as close to the real needs
of the entities as possible. It is also important to point out that these entities will also help us in Spain to point out the main characteristics of the elderly with ID as well as to
identify their emotional, physical, health, cognitive and social needs.
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All the project partners are in one way or another in contact with the people to whom this project is directed: VET centers with teachers from the Social Health
H
Care and
Community Service families and companies working with the elderly who are the most vulnerable, specifically the elderly with ID. In addition, CSV, BTC and SOSU have
extensive experience working with the group of people
ople with ID through different national and European programs of joint cooperation, so we have a close relationship with
organizations that offer residential services and care for the elderly with ID.
There are several direct participants in this project:
- All project partners whose participation will vary depending on their responsibility for it.
- Entities, organizations and professionals whose professional work focuses on working with the group of the elderly with ID. Not
Not only will they be one of the target
ta
groups of the
online training, but they will also take an active part in its development.
- Teachers of the professional families of Community Service and Social Health Care. Like the participants of the previous group,
group, teachers will take part in the generation of the
online material for the training and will also be participants in the training itself.
itself
- Professionals in the field of intellectual disability, who will contribute with their knowledge to the preparation of the training and to its delivery
delive
- Relatives of elderly people with ID, who will be part of the group to evaluate and improve the materials generated for the training of professionals.
The indirect participants of this project will be:
- VET students, who will receive better training in
n the field of Care for the Elderly
E
with ID by having teachers trained for this purpose.
- Professionals who work with the elderly with ID and their relatives,
relatives who will be our external evaluation team.
As established by the internal transparency protocols of all partners, any participant selection process, whatever the activity, will be public and equal. In the case of AIDA, the
partners will jointly establish clear selection criteria where equality will be rewarded, as it cannot be otherwise in a project
proj
that
hat seeks inclusion.
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The selection procedure for the online training participants will be decided by all partners during the IO4 implementation. There
There will be specific criteria for the selection of
participants, and both the motivation of the teachers who
o wish to participate and the transfer of knowledge will be taken into account.

Before the start of the activities, the following preparatory actions will be carried out:
- Share the agreements and their annexes with the National Agency
- Sign the contracts
racts with the partners where the economic aspects and responsibilities of each partner will be reflected.
- Set the work team for the project
- Alignment of partners in the objectives, approaches, activities and expected results of the project
- Create the
e platform to share materials (Dropbox, Drive or similar)
- Preliminary meeting via Skype
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- Implementation of a format for external communication;
- Definition of a draft operational plan which includes a calendar of activities, milestones to be achieved, formats and logo.
- Definition of a draft of the quality plan, including a plan for risk management, achievement indicators and new opportunities.
opportunities
These prior actions will be implemented and shared before the first meeting of the project using the digital tools all partners have agreed upon.
upon
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All the actions related to coordination will be carried out with the responsibility of each of the partners,
partners with whom we have worked in the framework of other Erasmus + projects
and have all the credibility of Centro San Viator. On the other hand, as the ultimate responsible for it, we will carry out the monitoring and control of each and every
e
one of the
tasks, results and products obtained throughout the project.
The grant will cover the costs of administration,, management, operational meetings, coordination and communication between partners,
partners, as well as of the meetings, which will
held via Skype or similar virtual cooperation, and local project activities, and the costs of the services of the personnel in charge of the accounting.
Our project has a duration of 26 months and during this time, the management will be carried out in a transversal way:
way including all coordination actions, administrative and
financial management, quality control and evaluation, dissemination
dissem
products and activities and tracing.
Centro San Viator, as responsible for the project, will ensure the correct performance of each and every one of the project actions, trying to achieve
a
the best possible results
and products, the performance of allll the activities planned in the agreed times, as well as the correct presentation of reports respecting the budget approved by all partners.
The adoption of a single common format will allow Centro San Viator to collect all the received information. All this
his will help the Finance Department to keep accounting as agile
and clear as possible, presenting the accounting information and corresponding reports to the partners and the national agency
agency in the clearest possible way.
The quality and evaluation plan, which
hich include its corresponding achievement indicators as well as a risk management plan with its deadlines, will be made at the
t beginning of
the project and will be shared with the partners in the first meeting. At this meeting, the work plan will be presented
prese
and explained in detail to the partners. In addition, each
partner is expected to produce a working hypothesis about the IO for which they are responsible. All monitoring and quality control
control activities carried out by the San Viator
Center are financed by the corresponding section of the project.
The dissemination will be a transversal strategic process, promoting actions, initiatives and directed tools and agreed between all the partners,
partners and will be aimed at supporting a
fluid, continuous and effective
e communication of all the project activities, results and products. The project management and implementation grant will cover
cov the cost derived
from dissemination and promotion efforts (for example, brochures, web information, etc.).
Centro San Viator will be responsible for designing all the necessary models for each of the activities related to intellectual results and will share the formats that will be used
throughout the project:
- Administrative
dministrative formats: accounting tables, schedules, personnel involved
involv in the project, attendance sheets, certificates of attendance, in face-to-face meetings, etc;
- Formats
ormats for communication and various documents: logo and aspects related to the exemption from liability which must be used in the different produced models, Power
Point, Word, etc.
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Throughout the project we will hold -with all partners- 4 meetings,
meetings where all aspects related to the organization of the activities and planned products will be discussed, including
the project implementation plan, the objectives
ves to be achieve, the tasks of each partner, the control and quality activities, dissemination and exploitation and impact, as well as
other issues related to the project that may arise.
Therefore, the planned meetings are the following:
1- The first meeting
ing is scheduled for November 2020 in Greece. Current circumstances have caused us to slightly modify the planned calendar and
an for our project to start with a
virtual meeting so as to postpone, at least, until November the first face-to-face
face
meeting of the project. This will be attended by 2 people per partner country, except Errotu,
which will send 1 participant. During the first face-to-face
face meeting, we will share the work done so far by each partner and we will make sure that all partners fully understand
understan
what the challenges to be achieved and the objectives of the Project are, as well as what the role to be played by each partner is based on the objectives and expected results.
2- The second meeting is scheduled for June 2021 in the United Kingdom,
Kingdom where topics on the complementary materials of the course, the curriculum for training in technical
skills of VET teachers and the design of the e-learning
learning course will be discussed. This meeting will be attended by 2 participants per member, except Errotu who will
w participate
with 1 person.
3- The third meeting is scheduled for January 2022 in Denmark. The third meeting will be held when the curriculum for the e-learning
e learning course is already defined and the online
course for VET teachers is ready to be piloted among
g the teachers. In this meeting we will proceed to check the aforementioned and we will also begin to define the piloting that
tha
we are going to carry out of the course with the teachers. It will be necessary to have a meeting at that point, because the partners
ners will have to discuss the organization of the
piloting and the reports to be made. In addition, all partners must agree and organize the procedure for selecting the most appropriate
appropriate teaching staff in each center. This
meeting will be attended by 2 participants
icipants per member, except Errotu
E
who will participate with1 person.
4- The fourth and last meeting is scheduled for September 2022 in Spain. In the fourth meeting, the results of the online training
training piloting, the reports made by each partner, as
well as the evaluation of the online training itself will be discussed. In addition, this will be the final meeting where the final conclusions will be discussed and a multiplier event
will be organized for the dissemination of the results (final conference) in which
which all the partners will participate. This meeting will be attended by 2 participants per member,
except Errotu who will participate with 1 person.
In parallel, all partners from the same country will have monthly online meetings to learn about the activities
activities that each partner is developing and jointly organize future activities.
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The financial management of the project is a fundamental aspect of it and is directly related to the success of its development.
development. In this project, there will be a person, Estela
Arkarazo, in charge of carrying out all the economic coordination tasks, who will deliver and monitor all the financial controls
controls of the project and will advise the partners in the
presentation of expense reports, etc. The partners
tners must submit quarterly financial reports and the templates that show the hours that each partner allocates to the fulfillment
fulfil
of
the project objectives (Intellectual Outputs)
Estela Arkarazo has been a staff economist at the San Viator Center for more than 5 years with extensive experience in the design, monitoring, management and evaluation of
European projects within the ERASMUS + framework.
The project coordinator (Alfredo Garmendia) will keep the project partners regularly informed about the current
current status of the project and will be in charge of all matters relating
to contracts. He will also be ultimately responsible for carrying out adequate time and budget management.
Therefore, all partners will receive support from the project coordinator to facilitate
facilitate the work to be done in each of the partner countries. This will include all the financial
documents that are necessary, as well as the instructions that are precise on the use to which the corresponding financing of the project is destined.
Although
gh the project coordinator will be in charge of the financial management of the project, it is necessary that all partners help
help in the development of the project, agreeing on
the financial methodology necessary for the project. The project coordinator will also ensure that the goals and objectives are carried out successfully by being carried out on
schedule and within budget. This will be reflected in an intermediate report midway through the project and will also be discussed
discussed in all partner meetings, with individual online
meetings being held when the coordinator or one of the partners deems it appropriate. At the end of the project, a final report
report will also be presented in which all the results and
products of the project will be collected, as well as other
er economic, dissemination, impact or management issues related to it.
Each transnational meeting will have a clear agenda and after each one, the minutes of the meeting will be sent to each partner,
partner, where the most significant and relevant
aspects for the project will be collected. There will also be a list of actions that will be delivered to the partners, who will be responsible
responsible for delivering each of the project results
on the dates set.
The project management will pay special attention to communication between meetings, their preparation, the development of guidelines for each step of the project and the
organizational support of the different events that take place in each country, based on the established guidelines. in the Project
Project Work Plan that will be approved at the initial
meeting. In addition, a schedule will be established that will be a living document and will be reviewed during the implementation
implementation of the project.
Thus, the project coordinator will be responsible for:
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- track budget expenses.
- supervise the development of the activities foreseen in the work plan and guarantee the management is carried out in accordance
accordance with the European Commission standards. carry out the assigned activities, together with the other partners.
- Ensure that the project time justifies and adequately documents in the corresponding model.
- Take all necessary corrective measures to meet the project objectives.

CSV is very aware of the importance of obtaining results and products of the highest quality while also implementing activities in the same line. To ensure the quality of the
project, the partners will work together under the leadership of Errotu, a company with more than 12 years of experience in project
project management and consulting and which has
managed several
ral R+D projects, both national and international. In addition, he has received training and has been responsible for the UNE ISO 9001, 17001-2 quality systems
in different companies. Quality management will be one of the key points to be discussed among all
all the partners in all the meetings, with specific issues to work on in each of
the meetings. In addition to all the measures that will be adopted, all partners have experience in ERASMUS + projects and most
most of them are certified according to European
ISO standards, so we will also ask them to implement internal actions aimed at keeping project activities under control and manage
manag activities in accordance with quality
procedures. It will be each partner who is responsible for appointing the most appropriate person within his management expert staff to collaborate in this project.
A Quality Management Plan (QMP) will be developed at the beginning of the project and agreed upon at the kickoff meeting. This
This plan will include:
-The description of the roles and individual
dividual responsibilities of each partner and their relationship with Quality Management
-The work plan that appears in the quality plan
- Defined quality standards for documentation
- The initial schedule of quality expert group meetings
- The evaluation questionnaire
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-The
The individual report sheet and other necessary documents.
To ensure that we achieve optimal quality standards, the following tasks will be included:
1. Collect the expected results and the results of the intellectual results
2. Check the timeline
imeline and resources for each objective that leads to results
3. Create the indicators for different objectives
4. Schedule specific moments in each meeting of the project to decide the actions that are necessary according to the results that the indicators
in
are showing
5. Compile the information that is necessary to prepare the intermediate report or the final quality report
6. Produce a quality report after the first year of the project and a final quality report at the end of the project
Project meetingss will be evaluated by all participants. The internal evaluator will create a questionnaire to be used in all meetings for evaluation. At each project meeting there
will be a Quality Report to report on performance: degree of compliance with procedures, objectives
objectives and results. A quality report will be prepared for the intermediate and final
reports.
The most significant moments in this process with their corresponding indicators will be:
1. Evaluation Process (E)
a) Preparation of a quality management manuall by Errotu and CSV in the first 3 months of the project. The indicators are: information on the selection of E instruments, the
procedures to be followed,, the products to be obtained and the final results, all reflected in a timetable with a clear definition
definition of the quality criteria
b) E follow-up
up reports: one per meeting and will be prepared by Errotu and CSV. The indicators are: an E per partner with ratings from 1 to 5, aspects related to the
development of the meeting, as well as in relation to the transnational
transnational meeting (adaptation of the meeting agenda, organization of the trip and logistics, contribution of all
partners, analysis of deviations from what was planned, ...)
c) Intermediate E Report: it will be prepared by CSV at the end of the first year of the project. The indicators are: a comparative report of the first year of the project of the
meetings held and of the different phases of the same, the products developed and their quality, as well as the dissemination and impact
d) Final E Report: prepared
pared by CSV at the end of the project. The indicators are: 1. A comparative report of the entire project period on its process
proce (meetings and phases),
products developed, dissemination activities and impact. 2. Evaluation reports (IE) a) IE of the contents of the online course: it will be prepared by CSV after piloting the training
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course from the questionnaires completed by the participating teachers. The indicators are: level of satisfaction of the participants
participants with regard to the contents, materials,
methodologies, duration, technical skills, etc.
e) Operation report: prepared by CSV. The indicators are: actions related to the permanence of the project at the end of it, dissemination indicators and evidence per country.
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As we have mentioned, the San Viator
iator Center will develop a quality manual in the first months of the project in collaboration with Errotu that will include all the qualitative and
quantitative indicators that must be achieved at the end of the project. This system will allow all partners
partners to identify possible delays or difficulties in achieving the target values
and to apply corrective measures if necessary.
The quantitative and qualitative indicators will be linked to the main learning outcomes, multiplier events and a training course
co
for professionals that we will teach during the
project.
In this way, the indicators that will help us evaluate the progress, quality and success of the planned activities are: 1. PROFESSIONALS,
PROFESSIONALS, ENTITIES, TRAINING CENTERS
- Indicators that measure the impact
ct on target groups / sectors
- Number of modules that make up the MOOC
- Number of documents per partner that make up the Content Curation.
- Number of VET teachers participating in the training.
- Number of vocational training centers involved
- Number off social entities related to the care of the elderly with ID involved - Number of elderly with ID involved
- Number of professionals who work with people with ID - Number of attendees at multiplier events.
- Number of people registered in the MOOC
- Number of visits to the website
- Number of followers in social networks
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- The impact of dissemination activities (number of brochures and publications, visits to the website of each country, presentations
presentations made in different forums, articles.)
- Level of satisfaction
tion of VET professionals after the online course (evaluation of the course through satisfaction surveys with a rating range of 1 to 5).
- Interest expressed in the use of course materials (it will be measured taking into account the number of applications submitted for online training).
- Interest expressed in the use of course materials from partners, collaborators and other organizations (it will be measured through
through the collection of evidence from informational
meetings in this regard, emails, follow-up requests through social networks etc ...) .
- Signs of interest in participating in online training from other environments: universities, SMEs, third sector entities, etc.
etc
- The degree of adaptation of the training to the needs of VET teachers (it can be measured through satisfaction surveys with indicators graduated from 1 to 5)
2. IMPACT ON DIFFERENT COUNTRIES.
a) At regional or national level:
- Number of requests for online training courses for VET teachers by region or country.
b) At transnational level:
- Number of new contacts for transnational cooperation with VET centers.
- Number of new contacts for transnational cooperation with other public and private entities or organizations.
- Shows of interest from any transnational organization with which the partners have contacted.
The Project Management and each Intellectual Product will be evaluated with quantitative and qualitative indicators that will be detailed in the Quality Management Plan. In
addition, the tools to be used to assess quality will also be specified in the plan. In addition, partners will receive instructions from Errotu on issues related to the completion
completio and
collection of the questionnaires carried out, as well as to provide the necessary help to any of the partners.
Finally, it should
hould be noted that although these will be the central areas of focus when it comes to measuring the quality of project results,
resul many more aspects will also be
measured and evaluated during the project and will be presented in the Plan for Quality Management.
Manageme
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All partners in this project have a lot of experience in European projects linked to Erasmus +, in addition to having all the skills and competencies necessary to develop and
deliver high-quality
quality products in accordance with what is described in the budget established in this project.
All partners also have experience in managing the different contingencies that occur throughout the project. This means having
having the capacity and the will to put the necessary
resources to achieve all the objectives that are planned.
At the first meeting, the coordinator will present to all project partners a work plan with a clear timing of each and every one of the activities, expected products, and expected
results throughout the project to ensure that all partners know the timetable and deadline for the different outcomes and activities. The coordinator will also emphasize the
importance of long-term
term planning so that all partners and staff involved in this project will have an opportunity to adapt this project to all the
t tasks that the project staff have in
each of their project’s post.
With regard to intellectual results, all partners have participated in the development and completion of similar intellectual products in many other national and international
projects.
To minimize the risks we will implement the following measures:
1-Delay
Delay in achieving planned objectives or reassignment of unanticipated tasks:
-Flexible
Flexible planning of interim milestones and constant review of progress based on internal release of preliminary deliveries.
-The
The leaders of the different Intellectual Results will be supported by all the partners to finish the work within the assigned
assigned deadlines. In addition, the coordinator or the person in
charge of the Intellectual Result can in turn suggest a new planning of the activities, always adjusting to the expected deadlines.
2-Communication problems between partners.
- Monthly online meetings will be held to monitor the tasks assigned to each partner, in such a way that, if necessary, they can
can cooperate together
t
to achieve the planned
objectives.
4- Transnational meetings throughout the project that will allow to evaluate the carried out work and plan not only the immediately following tasks but also the activities or
products to be achieved in the medium-long term.
- Develop close and continuous leadership throughout the project.
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- Make useful and effective communication tools available to all partners.
3 -Disagreement between partners
-The
The Coordinator will establish moments for communication and will convene
conv
bilateral meetings for decision-making if necessary.
-The
The coordinator will be responsible for resolving conflicts. This risk is mitigated by the history of collaboration between several
several of the project partners.

The management and implementation of the project consist of three main areas:
1) Management and coordination of the project and its intellectual results.
2) Quality management.
3) Diffusion and exploitation.
The objective is to implement the work plan as planned and keep the project under control, including the planned activities, the organization of work, and the activities for quality
management.
1.
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Project management and coordination includes financial administration of all project activities of partner organizations, financial
financial management,
management including mid-term and
final project report, communication between partners, organization and holding of transnational meetings, including the agenda and meeting minutes. The project
management will be led by CSV, with extensive experience in carrying out
ou this type of tasks in other national and European projects. Each activity planned in each
intellectual result leads to its achievement and its achievement is the basis for
f the next intellectual result, meaning the correct and complete execution of each task
t
is a
sine qua non condition for the achievement of the project objectives.
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2.

The quality management is closely related and will be directed and supervised by Errotu, in collaboration with Centro San Viator. The results of all evaluation activities will
be
e presented at each partner meeting and will have direct consequences on all decisions in relation to project management. Thus,
Thus, quality management will be carried out
by Errotu and Centro San Viator at 3 levels: at the project level, in respect to the resulting
resu
products and with the impact evaluation.

3.

DISSEMINATION AND EXPLOITATION: it is the responsibility of all partners to carry out the implementation of the plan for dissemination
dissemination and exploitation of results. That
is why all the partners, together with the
he entities that are closest to them and collaborate peripherally in the project, as well as public and private organizations that
collaborate with the partners, make a wide dissemination of the project, not only of the products. and final results but in a transversal way throughout its entire life. The
exploitation actions will be carried out in parallel with the dissemination activities to guarantee the good use of the products
products and results in the future. P-consulting
P
will be
responsible for the management of the dissemination activities. Based on the developed dissemination strategy, the specific activities will be implemented. This project
has a duration of 26 months, during which we will carry out extensive dissemination work and a final conference to be held in September in Bilbao, discarding the middle
of July and August, which are usually non-working
working periods in many European countries. The project takes a dynamic approach to the needs of each of the partners to
ensure that the needs of the target groups
s are satisfied. This is going to be carried out as follows: this consortium is a strategic group that includes the target groups
gr
themselves, since it has VET centers such as CSV, BTC and
a SOSU with teachers from the Social Health Care and Community Service families. In addition, Errotu is a
partner whose entity has the elderly people with disabilities at the base of their daily work through the adaptations that it implements to improve their quality of life. On the
other hand, p-consulting has more than 8 years
ears of experience in the design and implementation of online training within the framework of European projects. This not only
on
ensures that user needs are satisfied, but also contributes to the sustainability of the project by ensuring acceptance of the
th results
esults and impact also on the consortium's
own partner entities in the long term.

Communication and collaboration will take place using a platform agreed by all partners, for example Dropbox or Drive. Project
Projec partners will use different means of
communication
ation during project implementation. Partner meetings, ICT communication tools (phone, fax, social media, Skype meetings, emails,
ema
Internet-based communication)
will be used for constant and fluid communication. Virtual meetings are also necessary to ensure constant communication. Cooperation and communication will be coordinated
by CSV, mainly through the following channels:
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1.

Emails: for continuous communication between all partners, the exchange of documents, the sending of reminders, dissemination activities among all those involved in
the project (newsletters,, news, invitations to dissemination events);

2.

The Google Drive or Dropbox platform will be used to store project documents and reports (complete application, contracts, meeting
me
minutes, agreements reached,
etc.); therefore, this will be the benchmark for the work of all project partners;

3.

Transnational project meetings: the meetings represent the main occasion to discuss with the project partners and exchange ideas,
id
as well as to plan the main steps
and
d activities of the project. During the life of the project, 4 transnational meetings will be organized.

4.

The multiplier events (planned in each partner country) and the Final Conference (which will take place in Spain and whose organization
or
will be carried out by Centro
San Viator) will also be a precious opportunity to exchange ideas and meet other collaborating or interested entities in the project.
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5.

Video-conferences
conferences via Zoom or Skype. These tools have increased their use exponentially in recent years and
and especially since the start of the pandemic. AIDA will
hold its Kick-off
off meeting through videoconference as well as numerous other meetings to monitor the progress of the project, share progress and whenever necessary
to make important decisions and clarify
fy issues that are not clear to anyone. of the partners. The video conferences will be planned in the same way as a physical
meeting and will have their own agenda, as well as a minutes of the same that will be sent to all project partners.

6.

Project website:
e: the project organization will upload all the material generated throughout the project to the website: documentation of the
th meetings with photographic
evidence, material produced in the project up to that moment, documents for dissemination, reports..., and available to the general public.

7.

We can also use phone calls or WhatsApp among all partners (we have already created a group) when necessary, due to the existing good relationship between all
participants. Telephone calls will be a priority form of communication
communication at the local or regional level when we have to contact other entities close to the project.

During the implementation of the project, the association will use the Erasmus + EPALE online platform, in which we have been registered for several years. The objective is to
reach the largest number of professionals involved in working with the elderly with ID, given the current lack of specific training
training in this area. In addition, all members will have
the opportunity to:
- Search documents, videos and other information on active aging of people with ID and comprehensive care for them to be able to use it as complementary material.
- Publish articles on the EPALE blog by keyword, author or organizations involved, to obtain important information for the implementation of the project and for the preparation
and design of the E-learning course.
- Respond to posts on the EPALE blog, responding to articles or news on topics related to the AIDA project.
- Contribute to EPALE blog posts with news about resources:
sources: learning materials and positive outreach events for the AIDA project (round tables, multiplier events, conference
presentations, etc.)
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Identification of the
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characteristic of
characteristics
the elderly with ID

Curriculum design
for VET

Design and launch
of the online
training for VET

Implementation and
assessment of the
online training
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Identification of the needs and characteristics of the elderly with ID

This project starts from the identification of the NEEDS and specific characteristics of the elderly with ID. This will be the basis on which we will build the curriculum that will train
the VET teaching staff of the professionall families of Community Service and Social Health Care. To do this, we will start by creating a questionnaire for data collection
collectio that will
be completed by at least 20 professionals from each country (which will be our DIRECT TARGET GROUP in this intellectual result)
result) who work with elderly people with ID or
have a direct link with intellectual disability. , as professionals of day centers
centers or nursing homes with the presence of people with this profile. These data, together with the
documentary analysis of the needs and characteristics of the elderly with ID in each partner country, will be analyzed and collected
collected in a report for
fo each of the partner countries.
It will then be included in a general report that will serve us as a base for all the products that are generated throughout the project. In all the project partner countries we have
previously identified the existence of a common need: to know what the needs of the elderly people with disabilities are in order to adequately train the professionals who work
with them daily and to be able, in this way,, to significantly improve their quality of life.
The objective of this study is to draw a map that clearly indicates:
- what kind of bio-psycho-social
social needs the group of the elderly with ID presents.
- What the main characteristics of the elderly with ID are and which are different from the characteristics common to the entire group.
- To identify
dentify from there, the technical skills that professionals working with the elderly with ID have to acquire.
- which the most appropriate ergonomic and cognitive accessibility adaptations to respond to the identified needs are.
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The IMPACT that thiss intellectual result will have on the project is key, since this information will be the basis on which other intellectual results
r
developed later will be piloted. In
addition, other VET centers, entities and associations that work with the group of people
peopl with disabilities can benefit from the collected information, since it can be easily
TRANSFERRED and its content can be very useful not only for the centers of VET but also for organizations in the sector working
work
with the disability community.
Errotu is the leading organization in this intellectual product. All other partners will participate in all tasks. Errotu is a company specialized in working with the elderly and people
with dementia and with extensive experience in the development of tasks similar to this in the framework of European projects.
The INNOVATION of this intellectual result goes once again through the previous study that we have carried out.
out Through this study we have been able to verify that there is no
document that collects the characteristics
cteristics and needs of the group and,
and therefore, it cannot be transferred to a valid curriculum to be implemented in the field of vocational
training.

The methodology that we are going to apply throughout this intellectual result is based on a process of
of analysis and data collection that will be carried out by each of the
countries involved in the project. Before submitting the project application, it was confirmed the need to develop the technical skills of professionals who work with the group of
the elderly
lderly with ID, being this a key factor in improving their quality of life. The partners have already carried out a preliminary
preliminary investigation to verify the relevance of the project,
but a more extensive data collection is necessary in each of the partner countries,
countries, in order to identify the skills that the different professionals who work with elderly with ID in
the different residential services and existing day centers need,
need and offer these professionals the best possible training. The tasks to be carried out are the following:
1. Identification of the technical competences that VET teachers who train young people from professional families
families of Community Service and Social
S
Health Care need to
acquire, who in the future can develop their professional career by working with elderly people with ID in each of the partner countries (Greece, Spain, Denmark, United
Kingdom)
2. Identification of the needs presented at a bio-psycho-social
social level by elderly people with ID in each of the partner
partner countries of the project
projec (Greece, Spain, Denmark, United
Kingdom)
3. Preparation of a report for each partner country of approximately 10 pages (in English and the language of the country).
4. Summary report of 40 pages (in English) which includes the contributions made by all the
the partner countries We seek to train the teachers in VET centers who are training
future professionals to:
- effectively manage the problems that arise when working with the elderly with ID.
- equip future professionals with the confidence having a deep knowledge of one’s work offers.
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- help future professionals to carry out effective emotional management on a day-to-day
day
basis.
- improve the quality of life of the elderly with ID.
This project mainly aims to develop online training for VET teachers who
wh train young people from professional families
lies of Community Service and Social
S
Health Care. Young
people who can develop their professional careers in the future working with the elderly with ID. As a result, a substantial improvement in the quality of life
li of the elderly with ID
will be achieved, especially of those living in residential services, who, in the light of the data provided by the statistics, are the majority.
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Curriculum design for VET

The curriculum that we are going to design is going
ng to become the basis on which the online course that we are going to implement for the VET teachers
te
of the Community
Service and Social Health Care families will be based, which is, firstly, our TARGET GROUP. We estimate that this training will cover the training NEEDS of VET teachers,
providing the necessary skills to VET staff / teachers / trainers involved in the training of students from Professional Families
Families and will include all the theoretical background that
has been detected in Intellectual Result 1. Our main objective is, above all, to provide teachers with all the technical skills they need to adequately train VET students
stud
from
these families who can be future professionals in the field of gerontology with people with ID in:
1) Specific work with the target group regarding bio-psycho
psycho-social care.
2) Encourage an approach to the conceptual framework of work with the elderly with ID.
3) Comprehensive care for the elderly with intellectual disabilities.
4) Methodological planning of training;
5) Curriculum
urriculum design of training: general and specific objectives, content, activities….
We want to design a curriculum that offers teachers the most comprehensive training possible and that covers all the aspects that make up the human being from the health,
psychological and emotional fields, without forgetting of course the results obtained in the intellectual result 1 and that they
they will allow us to approach the specific needs and
characteristics of the elderly with ID.
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The curriculum that we design will also
lso have additional material that will allow teachers to illustrate the concepts learned in a clearer way. For this, we will use didactic
resources that we will generate throughout this intellectual result from the results obtained in Intellectual Result 1.
1. It will be a compilation of practical resources, instruments and
methods to support teacher training. This curriculum represents a real INNOVATION in all partner countries since, as we have commented previously,
p
after previous research,
we do not know anyy similar training in VET in the partner countries of the project, and for this reason, this intellectual result will have a great IMPACT among the VET teachers
te
of the Community Service and Social Health Care families who will receive new teaching tools, new
new methodologies and, in fact, a whole set of new competencies for
professional training.
As it is a flexible curriculum design, the study plan can be TRANSFERRED and applied to different EU organizations, teaching groups and VET teachers linked to our target
ta
group.

The curricular design of this training will be developed
eloped following a methodology that will combine theoretical and practical work, with theoretical modules supported by an
eminently practical complementary material to illustrate the concepts acquired. Centro San Viator will be the leader of this intellectual result due to the extensive experience that
its team has in the design and implementation of different training sessions, both face-to-face
face face and online, developed in different European and national projects. The other
partners will also be co-participants
participants in the design of the curriculum, co-creating
co
each of the modules and actively participating in each of the planned phases.
The design of the curriculum will be divided into three main phases:
phas
1.

2.

3.
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INITIAL PHASE: In this first phase, the design of a modular structure will be carried out that will serve as base for all the contents that will be incorporated. This phase
will include the following activities:
- Brief description of the AIDA project.
- Analysis of the results obtained in the intellectual result 1.
- Selection and collection of the materials obtained from the Intellectual Result 1.
- Development of the structure of each of the Curriculum modules (duration, content, activities, necessary
necess
materials)
- Assignment of the different tasks to be carried out by each partner, taking into account the strengths and experience of each of them
- Design of a schedule that will serve as the basis for planning temporary curriculum design
DESIGN PHASE:
ASE: During this phase, the partners will carry out the following activities:
- Development of the contents of the different modules, with specific information on the study plan, as well as the development and complementary materials that will
illustrate each of the modules.
- Review of each of the modules in pairs: two partners mutually review the development of the assigned modules, trying to improve
impro not only their content but also their
structure to improve the quality and relevance of the materials.
FINAL PHASE: In this last phase, Centro San Viator will carry out the following actions:
- Final review of the modules, their coherence and complementary material
- Review of the curricular planning: objectives, methodology, activities, etc.
- Translation
n of the final curriculum in each of the languages of the project partners
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Thus, the tasks of each of the partners will be:
CENTRO SAN VIATOR: will be the coordinator of this intellectual result and their responsibility will be to coordinate the work
wor of all partners ensuring the quality of the final
result, supervising the assignment of modules to each partner and trying to form the most similar and complementary possible pairs. Finally, they will also be responsible for the
final review of the curriculum and all its modules, as well as the complementary materials to be later translated into Spanish
ERROTU: will be in charge of developing the content of the corresponding module together
to
with the activities and materials
aterials provided as produced in the intellectual
intelle
result 1.
This partner will provide the professional perspective they have on dementia and the elderly, something very interesting for the development and review of the contents. They
will also be in charge of conducting the couple review of the module
modu that it corresponds. It will collaborate with Centro San Viator in the translation of the curriculum into Spanish
for the final version of the same.
SOSU: will be in charge of developing and reviewing the content of the corresponding module and the activities
activities and materials provided for in RI1. This partner will contribute the
experience they have in the training of professionals in the field of the elderly, especially the elderly with greater cognitive
cognit
impairment. They will also be in charge of conducting
the peer review of the corresponding module. They will translate the curriculum into Danish for the final version.
P-CONSULTING: will be in charge of developing the content of the corresponding module together with the activities and
and materials provided for in RI1. This partner will
contribute with his experience in the design and implementation of online training in European projects and at local and national
nati
level. They will also be in charge of conducting
the peer review of the corresponding module.
BRIDGEWATER COLLEGE: together with the rest of the partners, will be in charge of developing the content of the corresponding module and the activities and materials
provided for in RI1. This partner will be key in checking the curricular materials, seeking
seeking to respond to the needs presented by the teaching staff who are
ar going to receive the
training. They will also be in charge of conducting the pair review of the corresponding module and the linguistic review of the English version. The curriculum will have
approximately 5 modules, each lasting 10 hours. A translation of the curriculum and materials will be carried out in all the languages of the project.
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Design and launch of the online training for VET

This online training will be the space where all the materials and products
products produced in the previous intellectual results are reflected and it will respond to the NEEDS detected
prior to the start of the project by all the partners in each of their respective countries. This previous detection work has been key to clearly identify
iden
the objectives that we were
going to promote in the AIDA project. It was necessary to generate a tool where we can respond to these needs, a tool that could
could reach a significant number of teachers and
professionals, our main TARGET GROUP, so that its piloting
iloting would be as meaningful as possible. This training will enable a large number of people to be trained in working
with the elderly with ID from a completely new and innovative perspective.
perspective A perspective where we see the person in an integral way, attending
att
to their bio-psycho-social needs
and ultimately seeking to improve quality of life through the active aging program. It is also a complete tool to organize the contents linked to learning, planning the configuration
of the contents and also taking into
nto account motivational factors of the target group. All of this will serve as the basis for the development of online training
train
with guidelines that
provide an innovative approach to VET. It will have a pedagogy not based on the school curriculum but on experiences
experiences and research results.
results Which have been carried out prior
to this intellectual result and are transferable to other interested organizations and entities throughout Europe with the aim to increase the quality, potential, knowledge and
skills of the VET teachers of the Community Service and Social Health Care families. The main innovation is not only in the combination of content and innovative pedagogical
elements in the framework of care for the elderly with ID, but also in the validation that both Dire Care professionals working with the elderly with ID and relatives make of the
materials, curricular content and, ultimately, the online course itself.
To do this, we will develop and follow some guidelines according to a clear and logical structure,
structure with a configuration established from a methodological approach,
approach and learning
results that can be TRANSFERRED not only to the teachers and professionals who participate in the piloting but also to their students, in order to ensure that they have
complete training in the care of the elderly with ID. This online course will be available in the partner languages with an English version
version validated linguistically by our British
partner. This course will be accessible, open to the public and free from the project
project website in order to achieve a greater IMPACT in as many entities, organizations and people
as possible.
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The objective of this online course is double: on one hand, to train the VET teachers of the Professional
Professional Families of Community Service and Social Health Care on how to
provide comprehensive care to the elderly with ID from a bio-psycho-social
bio
perspective. And, on the other hand, we want this training to have an impact on the training of the
students of these professional families to whom teachers teach.
teach. Previously, the partners have agreed on the curriculum that will define the content of this online course which,
in turn, is based on the initial analysis carried out in Intellectual Result 1. It will be the partners who agree on the format
form of the online
ine course. This draft will include the training
plan for each module, along with the designated training hours. This module will also have complementary material in the form of documents, web pages, videos, etc. that will
complement each of the modules. P-consulting
consulting will supervise each of the steps that we are taking,
taking given the complexity of the development and implementation of this type of
online training. That is why we have divided the tasks into three phases:
PHASE 1. DESIGN OF THE ONLINE COURSE. This
s phase will last approximately 4 months and all the partners will contribute by providing the basic materials of the course to
design and develop the learning objects of each module. During this phase, we will establish the methodology to follow, as well
we as the complementary materials that we will use
to illustrate the contents of each module. In addition, during this phase, professionals and family members of the elderly with
wi ID, as well as VET teachers from each of the
partner countries, will participate,, validating the materials of each module, providing resources, and giving their opinion and points of view on the design. The
Th course will be
basically online, maintaining close contact with the participants at all times via the web or email. We will plan two meetings with the participants: an initial one,
one where we will
present online training and resolve doubts, and a final one,
one where -after completing the online training- we will collect all those suggestions for improvement sent by the
teaching staff.
PHASE
ASE 2: CREATION OF THE CONTENTS OF THE ONLINE COURSE This phase will last approximately 3 months. The tools used for the creation
crea
will be free and open
source, such as Moodle, Learn Press,
ress, XERTE, WP learning PRO or others similar platforms, provided by P-consulting. The design of the computer system (especially the user
interface) plays an important role in the design of online training. Learning activities in technology-based
technology based environments play a critical role in determining learning outcomes; they
determine students engagement with course materials and the forms of knowledge construction that will take place. There will be two key factors in this phase:
pha
technological
and digital issues, inherent to the design of the training, and the methodological and content
content aspects that ensure not only the quality of the training but also that it is an intuitive
and easily accessible tool.
PHASE 3: PREVIOUS PILOTING OF THE TOOL This phase will last approximately 1 to 2 months. During this session, all partners will
wi participate in small pilot tests of online
training to ensure proper operation once the pilot of the training begins with the VET teachers who will receive the training.
training. The course will contain an access guide to the
training, simple and functional. This guide will be translated into all the project languages: GR, EN, DK and SP.
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Implementation and assessment of the online training

This online training will be the basis for providing training to the VET teachers
te
of the Community Service and Social Health Care families of each of the partner
pa
countries
involved in the project, thus covering their training NEEDS. It will include all the theoretical backgrounds investigated in Intellectual Result 1 and developed in Intellectual Result
2 and, above all, it will provide concrete competencies for teachers, which will be our TARGET GROUP. It will be a complete online training to train VET staff from an effective
and quality perspective through an INNOVATIVE approach in the care and treatment of elderly people with ID. One of the main innovations that we will develop in this
Intellectual Result is to carry out a prior testing of the tool by Direct Care professionals working with the elderly with ID and relatives (External evaluation team) in each of the
countries to try to guarantee the suitabilityy of the tool. The basis on which this online training will be implemented will be:
a) An innovative methodological structure with a complementary clarifying material that will contain videos, good practical examples,
examples, etc
b) Prior testing of the tool by our external evaluation team.
c) Optimal duration of each of the modules (5 modules of 10 hours each).
d) Translated into all the languages of the project to facilitate access to the training of the participants, regardless of their
their level of English.
e) Constant
onstant support from the project partners for the resolution of doubts, queries and suggestions.
f) 2 face-to-face meetings: one at the beginning and one at the end of the training. The first meeting will be to present the course to the teachers and explain
explai how the tool works
and the final meeting will allow us to collect and apply the contributions and
a improvements of the teachers.
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The entire study plan will be validated through a certificate of achievement issued by Centro San Viator and which will accredit
it the training to all those participants who
complete the training in full. We expect the expected IMPACT
ACT of the training to be high -with at least the participation of 15 VET teachers per countrycountry although our expectations
are that this number will increase
ase with the participation of professionals from the sector interested in improving their professional training. To do this, they will carry out a
multiple choice test with between 10 and 20 questions about each of the modules (10/20 questions in each of the
the 5 modules) At the final meeting of each partner with the
teachers who have received the training online, we will collect all the contributions and suggestions for improvement that lead
lead us to, with them, to be able to make an
improvement of the tool. Thiss will be a valuable instrument for improvement that each member will transfer to a report of no more than 5 pages in which they
t
will collect the
most significant aspects of the implementation phase of the online course. To carry out this evaluation, SOSU will prepare together with the San Viator Center an evaluation
model that we will send to all partners so that it can be completed. Likewise, the potential for TRANSFERABILITY of this Intellectual
Intellectual Result will become clear when, on the one
hand, the teacherss involved in the training can make the knowledge acquired reach their students and, the professionals involved in the training
traini can apply this knowledge in
their daily work in the care of the elderly with ID. Finally, SOSU will collect all the reports and will write a single final report of no more than 10 pages where the conclusions of
each of the countries are collected with a final conclusion common to all of them. In total there will be 4 reports (one from the country) and a fifth that will be the final evaluation
report.

This online training will be the basis that provides training to the VET teachers
te
of the Community Service and Social Health Care families of each of the partner countries
involved in the project.It will include all the theoretical background
ckground investigated in Intellectual Result 1 and developed in the Intellectual Result 2 and reflected in the online
course (Intellectual Result 3) providing specific competencies for teachers. It will be a complete online training to train VET
VET staff from an effective and quality perspective
through an innovative approach in the care and treatment of elderly people with ID. The basis on which this online training will
will be implemented will be:
a) An innovative methodological structure with complementary clarifying
cla
material that will contain videos, good practical examples, etc.
b) A prior testing of the tool by professionals and relatives of the elderly with ID in each of the countries to try to guarantee
guarantee the adequacy of the tool.
c) Optimum duration of each
h of the modules (5 modules of 10 hours each).
d) Translated into all the languages of the project to facilitate access to the training of the participants, regardless of their
their level of English.
e) Constant support from the project partners for the resolution
ution of doubts, queries and suggestions.
f) 2 face-to-face
face meetings, one at the beginning and one at the end of the training, to present the course to teachers and explain how the tool works, and a final meeting that
allows us to collect contributions and improvements from teachers so that they can be applied.
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The entire study plan will be validated through a certificate of achievement issued by the San Viator Center and which will accredit
accredit the training to all those participants who
complete the training in full. To do this, they will perform a multiple choice test with between 10 and 20 questions about each of the modules (10/20
(10/ questions in each of the 5
modules). The process to follow will be as follows:
1. Each of the countries (SP, DK, GR, UK) will select
lect 15 VET teachers
teac
from the Community Service and Social Health Care families to carry out the online course among the
interested staff. The criteria for selecting the teaching staff will be agreed upon by the partners and will be made known to all participants
cipants who wish to do so.
2. We will carry out an initial meeting in each of the partner countries (SP, DK, GR, UK) where we will present not only the online course to the selected teachers but also the
project in which it is framed so that they have a contextualized
ontextualized idea of it . At this same moment we will collect the necessary data to proceed to register them on the platform.
platform
3. During the months of this piloting of the online course with the VET teachers, we will carry out a follow-up
follow
in each of the partner
artner countries (SP, DK, GR, UK) (attendance,
number of participants, time invested in the realization of each of the modules, connection frequency ...) through the tools developed by Pconsulting for this purpose. In
addition, we will offer teachers the possibility
ossibility of making all the queries or suggestions they wish through the project website or by email to the partner in the country.
c
4. At the end of the online training piloting, there will be a final meeting of each partner (SP, DK, GR, UK) with the teachers
teachers who have received the online training, where we will
collect all the contributions and suggestions for improvement that make us carry out, with all this, to be able to make an improvement
improvement of the tool. This will be a valuable
instrument for improvement that will allow a higher quality final product to be obtained.
5. Finally, each partner (SP, DK, GR, UK) will transfer to a report of no more than 5 pages the most significant aspects of the
the implementation phase of the online course. To
carry out this evaluation,
aluation, SOSU will prepare an evaluation model together with CENTRO SAN VIATOR that we will send to all partners so that it can be completed. This report
will be made in the language of each of the project partners (SP, DK, GR, EN).
6. Finally, SOSU will collect all the reports and will write a single final report of no more than 10 pages in English where the conclusions of each
eac of the countries are collected
with a final conclusion common to all of them. In total there will be 4 reports (one from the country)
country) and a fifth that will be the final evaluation report.
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ACTIVE AGING FOR PEOPLEE WITH INTELECTUAL DISABILITIES
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Centro San Viator Center together with Errotu Taldea will be responsible for organizing this multiplier event by inviting VET teachers from profesional families
famil
of Social Health
Care and Community Service, VET center managers, local entities close to the project and other third sector organizations , public agencies and entities that may be interested
in the project and may even finance the project to continue
e active at the end as banking foundations etc ... During this event we will present the objectives and methodology of
the project as well as the presentation of how the implementation is developing of the online training for VET teachers designed
desig
for the project, also receiving the contributions
that the participants can make. The participants will be a minimum of 25 people to whom the intellectual results developed during
during the useful life of the project will be presented
to the interested parties.

Identification
fication of the needs and characteristics of the elderly with ID
Curriculum design for VET
Design and implementation of online training for VET
Implementation and evaluation of online training
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ACTIVE AGING FOR PEOPLEE WITH INTELECTUAL DISABILITIES
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Sosu, as a partner of the AIDA project, will be responsible
nsible for holding a multiplier event inviting VET teachers from professiona families of the Community Service and Social
Health Care, VET center managers, local entities close to the project and other third sector organizations , public agencies and entities that may be interested in the project and
may even finance the project to continue active at the end as banking foundations etc ... During this event we will present the
the objectives and methodology of the project as well
as the presentation of how the implementation
tion is developing of the online training for VET teachers designed for the project, also receiving the contributions that the
th participants
can make. The participants will be a minimum of 25 people to whom the intellectual results developed during the useful
useful life of the project will be presented to the interested
parties.

Identification of the needs and characteristics of the elderly with ID
Curriculum design for VET
Design and implementation of online training for VET
Implementation and evaluation of online training
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ACTIVE AGING FOR PEOPLEE WITH INTELECTUAL DISABILITIES

P-consulting
consulting will be responsible for holding a multiplier event inviting VET professors from the professiona families of the Community Service and Social Health Care,
Care VET
center managers, local entities close to the project and other third sector
sector organizations, public bodies and entities that may be interested in the project and may even finance
the project so it can continue to be active at the end as banking
banking foundations etc… During this event we will present the objectives and methodology of
o the project as well as the
presentation of how the implementation of online training is being developed for VET teachers designed for the project, also receiving the contributions that the participants can
make. The participants will be a minimum of 25 people
eople to whom the intellectual results developed during the useful life of the project will be presented to the interested parties.
pa
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Identification of the needs and characteristics of the elderly with ID
Curriculum design for VET
Design and implementation of online training for VET
Implementation and evaluation of online training
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ACTIVE AGING FOR PEOPLEE WITH INTELECTUAL DISABILITIES

Bridgwater and Taunton College Viator will be responsible for
f carrying out this multiplier event by inviting VET professors from profession
sional familiesof the Community Service
and Social Health Care families,, VET center managers, local entities close to the project and other third sector organizations, public bodies and entities that
t
may be interested
in the project and may even finance that the project can continue to be active at the end as
as banking foundations etc ... During this event we will present the objectives and
methodology of the project as well as the presentation of how the implementation of the training is being developed online for
for VET teachers designed for the project, also
receiving
ceiving the contributions that the participants can make. The participants will be a minimum of 25 people to whom the intellectual
intellectual results developed during the useful life of the
project will be presented to the interested parties.
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Identification of the needs and characteristics of the elderly with ID
Curriculum design for VET
Design and implementation of online training for VET
Implementation and evaluation of online training
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Final meeting: AIDA – Towards a better quality of life for
fo our elderly with ID
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During the conference, not only the results obtained throughout the project but also the products obtained will be presented. In addition, we want to make a very pedagogical
presentation of different case studies and good practices that we have been collecting throughout the project and that can illustrate
illustrate what the project
projec has been. We will try to
make the participants of the event aware of the importance of improving the quality of life of our elderly with ID.
Among the participants, in addition to the representatives of all the partners, there will be VET teachers from professional families the Community Service and Social Health
Care, VET center managers, third sector organizations working with people with ID (both offering a job as a home where to spend the last days of their life) and public bodies
and entities which may be
e interested in the project and may even finance the project continuation so that it can be active at the end of it as banking
bankin foundations.

Identification of the needs and characteristics of the elderly with ID
Curriculum design for VET
Design and implementation of online training for VET
Implementation and evaluation of online training
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Approach to the Reality of the
Elderly with Intellectual Disabilities:
current characteristics and
necessities
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Approach to the Reality of the Elderly with Intellectual Disabilities: current characteristics and necessities

The main objective of this training is to carry out an approach that allows us to approach in a clarifying way the current reality experienced by elderly people with ID
I and the
professionals who work with them on a day-to-day
day basis. With this training we want to help all partners to understand as accurately as possible what the training in technical
skills that we are going to do consists of, so that it is as close as possible to the real needs of the people and facilitates
facilitates the creation of the content which will make up the online
course. The finall objective we pursue is to know the reality, the daily work and the difficulties that direct care professionals face when they
th
try to respond to the biopsychosocial needs of the elderly with ID. For this purpose, the designed content will consist of:
1) A presentation of good practices identified in each of the partner countries, both in terms of direct care for the elderly with
with ID and the complementary training of professionals
working with them.
2) Presentation of the support measures that professionals
ls have in the exercise of their profession.
3) How to design a curriculum for VET teachers: methodology and curricular sequencing.
6) How to implement the curriculum in VET centers.
7) How to obtain the maximum benefit from e-learning
learning training: advantages,
advantag
difficulties and how to solve them
7) Visits to care centers for the elderly with ID (residences, day centers, health care units, psychosocial support centers ...
. ).
8) General visit to Centro San Viator with emphasis
phasis on Community Service CFGS.
We seek
eek to generate highly interactive and dynamic content where project partners are not only mere participants but also co-creators
co creators of the project. The proposed activities will
be highly interactive and implemented with a participatory methodology. Two will be the participants from each country, except Errotu who will only participate with one
professional. The training will take place in Sopuerta (Spain) during the month of May 2021. Regarding the professional profile
profile of the participants, we will select those
thos who,
within each entity, can make the most of the training. That is why we will look for profiles that have proven experience in working
working with people with disabilities, the elderly, mental
illness or psychosanitary assistance. The participation of digital experts in the design of online training and pedagogues with experience in the design of curricular material will
also be interesting.
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The success of this project requires to a large extent that all partners understand
understand the technical issues of the professionals who work with the elderly with ID, as well as the
specific needs and characteristics of the group. VET teachers need to receive specific training that enables them to train future
future workers who will adequately respond to the
needs of the elderly with ID. It is also important to take into account the design of the curriculum and the learning style of
of VET teachers as well as their teaching style. This will
be achieved by working with a multiprofessional team like
e the one that makes up this project. The learning, teaching and training activities organized within the AIDA project are
of crucial importance to achieve the objectives that we have set ourselves in this project. These activities may also be transferred
transferred as good practices not only between the
partner countries and the institutions involved in the project but also between other entities and organizations. This is one of the main objectives that we propose and will,
therefore, promote the European dimension of the project.
During this training, participants will have the opportunity to work in depth on curricular models, digital tools for online training and good practice approaches in direct care for
the elderly with ID. During this training, participants will:
- Receive good practice training, together with a detailed presentation of individual good practices selected by country.
- Discuss how a curriculum can be developed as closely as possible to the objectives of the project.
- Acquire more knowledge about online training.
- Analyze the possibilities of knowledge transfer. As all the participants are professionals from sectors related to AIDA, we want
want to carry out intense work in which all the
participants can share new methodologies and approaches from
from a didactic point of view. The transferability of the training will be carried out through the socialization of the
knowledge acquired by each of the participants in their own centers and organizations, in other related entities and even through
through planned multiplier events.

Regarding the professional profile of the participants, we will select those who, within each entity, can make the most of the
the training. For this purpose
pu
we will look for profilesthat
have contracted experience in working with people
e with disabilities, the elderly, mental illness or psychosanitary assistance. The participation of digital experts in the design
de
of
the online training and pedagogues with experience in the design of curricular material will also be interesting. Centro San
San Viator will participate in the joint training of staff, with
professionals who work with people with ID, and their experience and good practices will be valuable to the other participants
participants of the project partners. In addition, San Viator will
contact professionals
essionals who are experts in the care of the elderly with ID from different entities with whom the centre works on a regular basis and who can contribute a vision of
great value to the project. Participants will learn from experts in the design of specific learning resources for VET teachers who train students from profesional families of
Community Service and Social Health Care. This will be key in the curriculum design phase and the creation of the online course. Throughout the training, we will try to
generate moments of co-creation
creation in which the participants will jointly agree and complete the curriculum for the elearning course. We will seek to reach
r
agreements regarding
the main structure, the learning materials and the learning results of the courses, always allowing ourselves to be advised by p-consulting, professionals with extensive
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experience in the design, creation and implementation of on-line
on line training. It should be noted that the event organizer (Centro San Viator) has a lot of experience in organizing
org
training, offering adequate facilities, infrastructure and equipment.

During all the phases of the design, development and implementation of the online training, we will follow the recommendations of ECVET. After having evaluated all the
European
n tools to accredit the training at our disposal, we have considered a course completion certificate issued by Centro San Viator
Via
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With this project we hope to have a significant impact on the professionals and organizations involved in each
each and every one of the scheduled activities. We also hope that the
impact on the teachers who participate in the pedagogical training will be noticeable, helping them in the planning and implementation
implementation of specific educational programs, so that
they can subsequently
bsequently train their students on key issues of care and promotion of the elderly with ID through the implementation of active
active aging programs.
On the one hand, the VET centers will have a specific online training course on active aging of people with ID available to be used in training VET teachers of the Community
Service and Social Health Care families.. As a result, teachers will gain additional knowledge and experience on how to train their students on this topic, thus improving
impr
their
employability. This
is will also help students to feel more self-confident
self confident and more prepared to take initiatives in direct care for the elderly with ID, taking care of their physical and
emotional state. With all this, we will also improve the competences of future workers, increase
increase their motivation and satisfaction at work. And finally, increase the quality of life of
the elderly with ID. In a more global dimension, we can say that this project is aligned with Europe's priorities regarding priority
priority issues such as social inclusion,
inclu
nondiscrimination against this group and an exercise of active citizenship, making people with ID able to be protagonists of their
the own life.
The third sector organizations and social entities participating in the project will be more aware of the existing
existing great need to develop specific plans to care for this group in a
comprehensive manner, taking into account all the areas that make up the person. This project will show and provide other stakeholders,
stakeholders, such as Social Services or Health
Care, the potential
ntial benefit of training professionals in specific aspects related to the active aging of the elderly with ID. More importantly,
importan
this could be a tool to start an even
longer process, taking into account the growing increase in the number of older people in
in Europe, a process that will ultimately have a great impact on the quality of life of many
older adults with ID and, in the last case, also in public budgets.
Public policy makers will be able to draw important conclusions and ideas on this topic, training
training professionals who work with ID elderly people, thus helping them more
effectively in their daily lives.
If we manage to improve the quality of life of this group, this will mean:
• saving or optimization in public budgets or a better investment
• Care
re of the person with a smaller number of external supports
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We want this project to have an impact on different levels:
- Provide a new type of courses to teachers of VET centers of the Community Service and Social Health Care families, so that future students can work in centers that serve the
group of the elderly with DI, as well as to other professionals in the sector.
-Have
Have a greater understanding and responsiveness to care for the elderly with ID.
- Promote a more active participation
n in society in the field of intellectual disability.
- Promote a more positive attitude towards values such as inclusion and the elimination of social inequality.
- Promote social inclusion and non-discrimination.
- Raise awareness in society in general about the aging of people with intellectual disabilities,
disabilities, their specific needs and the care they need to improve their quality of life. All the
documents contained in the different modules which constitute the online course will be available to anyone from anywhere on the planet who wishes to access them since,
s
in
addition to being free, they will be available on the project website. To foster a greater impact of the project, we will use the numerous contacts that all project partners have
with other VET centers -with
with whom they work in different networks both
both locally and regionally (Centro San Viator, for example, works in a network with Tknika
https://tknika.eus/en/ , HETEL https://www.hetel.eus/index.php/eu/ or Elizbarrutiko Elkartetxea https://elizbarrutikoikastetxeak.org/)https://elizbarrutikoikastetx
to promote the results of the project,
including the online course. At all times we will ensure that the work networks established in each country contribute to creating
creating cooperation between all of them. Cooperation
that benefits all participants from the knowledge that others can contribute
contribute on the subject and that has a direct impact on the target groups locally, regionally and nationally in
each country. At the European level, EfVET member partners (SOSU Oestjylland - former name: SOSU Aarhus, p-consulting,
consulting, and Centro San Viator) can ensure
e
wide
dissemination of the project through EfVET (a professional association at European level that has was created by and for VET centers and companies related to them in all
European countries www.efvet.org), thus increasing the impact throughout Europe
Europe through its 1,500 members of VET institutions, conferences, links with networks of the EU
and participation in EC consultations with the sector. EfVET has a strong presence in Europe, working with the Commission in many working groups and collaborating
collaboratin closely
with the other European VET networks.

To assess the impact and make sure that the project is on the right track and the expected results are being obtained the following
following criteria will be taken into account:

1. Number of teachers
rs and professionals taking part in the e-learning
e
training in all partner countries.
3. Total number of satisfaction surveys on training received
4. Degree of satisfaction from 1 to 5 in the surveys on the training received.
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5. Feedback received from the participants in the e-learning
learning training on the benefits acquired to improve their current or future professional competences and their abilities to
develop activities that promote active aging with the elderly with ID.
With respect to the project dissemination
issemination measures, we will take into account:
1.

Websites - Social networks - Project webpage

Number of visits to the project webpage per country
Number of visits to the project webpage o through project partners’ webpages
Comments of the professionals involved
nvolved in the learning and adopted measures
Number of “likes” on the project’s Facebook page.
Number of publications on the project’s Facebook page
Number of “likes” on the project Twitter account
Number of re-tweets on the project Twitter account
2. Meetings and events
- Number of participants in multiplier events in each partner country
- Interest expressed by the participants in the multiplier events for the project materials presented (a satisfaction survey will
will be conducted graded from 1 to 5)
- Number
er of seminars, events and forums with parties interested in the project for the dissemination of project AIDA
- Level of interest of the participants in aforementioned seminars, events and forums for the use of materials generated in the project ( a satisfaction
sati
survey will be conducted
graded from 1 to 5)
3. Brochures and graphic material Folletos y material gráfico
- Number of publications related to the project
- Number of brochures distributed in each partner country
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4. Media
- Number of articles published in the press, newsletters
- Number of radio interviews and other media communications
5. Relationship with non-member entities of the project:
- Number of local, regional, national and European networks interested in the project.
- Number of local,
al, regional, national and European VET centers interested in the project.
- Number of links with local, regional, national and European institutions who work with people with intellectual disabilities, especially the elderly.
- Number of public entities interested
nterested in the results and products generated in the AIDA project.
project
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All project partners will be responsible for disseminating the project to the different target groups. For this, the project website is of great importance and all dissemination
diss
activities will be carefully designed. The project focuses on the widespread use not only of the results at the end of the project,
project, but also of the activities, training modules and
supplementary material during the period of implementation.
The dissemination
issemination methods will vary: from classical methods (e.g. website and social media, Erasmus + dissemination platform, brochures,
broc
newsletters, etc.) to new and
innovative methods (e.g. website’s online forum to facilitate communication, events, workshops and specific activities) that will require the active participation of teachers,
students, professionals, etc.
The project is estimated to give the opportunity to many VET centers, third sector organizations, public organizations, NGOs, etc. to train their
thei professionals in one area: the
group of the elderly with ID. This group needs to be attended as soon as possible, given that their life expectancy, as studies
studies show, is increasing and the direct care services for
the group still do not have professionals specifically trained in active aging for the elderly with ID, who present specific health, emotional and social needs different
differe from of the
rest of the elderly.
Each partner will establish their target group within their country and will develop a database of all those who may be interested. They will regularly monitor the progress of the
objectives of the dissemination and exploitation plan and the adopted impact measures. All VET centers participating in the project
project have extensive experience in the
implementation
entation of dissemination strategies in European projects and will work and support national partners and networks to communicate
communicate the results and products as they are
being achieved
In addition, multiplier events will be organized in the UK, Denmark, Greece
Greece and Spain, resulting in another good basis for dissemination. As a result, we hope to open new
contacts and channels. All the achieved results will be available on the project website. There will also be a link to the website
website of the project in all the web pages of the partners
so that anyone can visit it for further information. At the same time, we will use the dissemination platform that ERASMUS + offers and the different national agencies.
Thus, apart from the associated organizations and those who collaborate peripherally with the project, the target audience will include:
- Third sector organizations who work with the group of people with ID
-Public
Public and private entities whose target group is the elderly with ID
-Associations who work with people with ID
- Networks of entities who work with people with ID
- Social networks
- Non-governmental
governmental organizations who collaborate with people with intellectual disabilities
- VET centers that train students in the Community Service or Social Health Care families
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The dissemination and exploration of the outcomes is very important and an integral part of the project throughout its life: from the beginning of the project, during its
implementation and after itss completion. At the beginning of the project, a calendar of activities will be set with all the project partners.
Moreover, other communication actions such as articles, brochures, project webpage, online forum, online dissemination through
through the webpages of
o the project organizations,
newsletters, etc. We also plan that project partners take part in seminars, workshops, conferences, etc on issues related to the project.
More specifically, we can detail the following specific communication actions:
- Three newsletters
ewsletters will be published throughout the whole project. Each partner will create a list of possible contacts to whom the newsletters
newsletters will be sent in each country.
- Different project dissemination events will be organized:
Seminars, conferences and workshops
shops where the information about project AIDA will be offered to all the participants in each project partner country.
Local, regional and national forums. We will also offer information about the project to any interested parties through conferences
conferences and meetings between teachers or
professionals working with this group of people.
Multiplier events. All multiplier events will facilitate the dissemination of the results obtained throughout the project. Each event will be actively planned and it will register
regi
participants.
Public events. The dissemination will also be attempted in public events in which partner countries take part
Press release. All the information about the AIDA project will be published through the media of the different partner countries
countr s to which we have access.
-Photographs - Videos. Photographs and videos related to the project (meetings, training, events, etc.) will be uploaded to the project webpage,
webp
to each partners webpage and
other websites.
- Project partners also have their own
n websites. These will be used (as part of the dissemination strategy) to contact and carry out the corresponding updates.
-P-consulting,
consulting, SOSU Oestjylland and Centro San Viator are members of EfVET, professional european association created by and for the collaboration of VET centres and
other peripheral companies and entities, which is present in most european countries. The EfVET newsletter will also be used. This action and the consequent updates will be
carried out quarterly. Thus, approximately 1500 organizations
rganizations across Europe will be updated periodically. The contact of each partner will be included in the newsletter so that
th
any interested party in the country can contact them directly for further information.
Interested parties will be given voice, and
nd helped to write articles, create their own blogs, etc. so that the dissemination of the project is as appropriate as possible
possi
to the
idiosyncrasy of each country.

Although the dissemination and exploitation of the results will be a common task for all partners throughout the useful life of the project, Centro San Viator, in collaboration with
Errotu, will be the leader of these activities and responsible for monitoring the dissemination activities carried out by the partners. Centro San Viator has a rich
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experience in project management, both as a partner and as coordinator, in different programs with European funding and has carried
c
out coordination tasks in other
European projects, such as EUMOB, which received an excellent evaluation from SEPIE in the presentation of its final report.
San Viator Center will carry out the following main tasks:
- Prepare a strategy for the dissemination and exploitation of results in collaboration with all partners and with the support of Errotu. This strategy will be part of a dissemination
manual which will include an action plan, models for the realization of the different reports and plans at the national level for each of the partners, based on their characteristics
and ability to share knowledge, and the different
rent dissemination channels that will be used.
- Collaborate with all partners for the development of the main dissemination tools of the project: website, different brochures
brochures that will be translated into all the languages of
partner countries, with a total
otal of 100 brochures per partner, taking into account that in Spain there are 2 partners, Centro San Viator and Errotu (total
(tota 500 brochures);
- Preparation of 4 newsletters with specific information on the development of the project and its phases.
- Coordination
ordination in the writing and dissemination of at least 1 article to be published in each country.
- Carry out monitoring of all the dissemination activities of all partners every 6 months approximately.
- Monitoring of all dissemination events in all partner
rtner countries.
- Collaborate closely with other collaborating entities of the project to guarantee wide dissemination at European level.
- Carry out a record of all the dissemination activities that are carried out in each country as part of the general
general documentation of the project.
- Inform public entities, administrations and networks at the local, regional, national and European level.
- Organize a local multiplier event per country.
- Organize a Final Conference in which the results, resources and
and materials generated in the AIDA project will be presented to the largest number of entities, VET centers and
third sector organizations possible.
- Present the AIDA project at the EfVET Annual Conference in which around 300 VET professionals from all over
over Europe participate every year, as well as in other forums and
events.
Along with this, all partners will implement dissemination activities at the local, regional, national and European level, for
for which they will designate one person per organization
with experience in similar tasks.
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First of all, it should be noted that all the materials and resources produced throughout the project will be freely available.
available. It is our main purpose to reach the largest number of
people, in order to improve the quality
lity of life of the largest number of elderly with ID. The sooner professionals are trained, the sooner specific plans for active
ac
aging can be
activated for them.
The intellectual results of the project will be available to the general public on the project
project website and the different websites of the project partners and, if possible, though other
third sector organizations, public and private entities linked to the project. sector and networks of VET centres. In addition,
addition, these results will be presented in the multiplier events
that each partner will celebrate in each of the partner countries to publicize the materials and make them available to anyone
anyone interested.
The e-learning
learning course will be open and without limitation and adequate security will be guaranteed
guaranteed so that anyone who registers for free can enjoy it. In addition, the project
website will be available for 2 years after the end of the project, and all products will be freely downloadable. Lastly, it should be outlined that all the materials and intellectual
in
results produced during the project will contain the logo of the project and the Erasmus + program, as well as an explicit mention
mention that it is a EU funded project. They will also
include the logos of all project partners.

From the very beginning
nning of the project we have wanted to make sure that all the project partners wanted to guarantee its sustainability when it ends and that the generated
outcomes and materials can be used by the largest possible number of professionals. The outcomes and products of the project will be available on:
-The
The website of the project, which will be running for 2 years after the ending of the project so that all the materials and products
products of the project can be freely downloaded.
-The webpage of the project partnerr VET centres and organizations
-The
The dissemination platform Erasmus+ and other networks in which the partners participate.
- All the project partner VET centres will integrate the online course into their study plan and will use the plan to offer a better
b
professional training to the teachers in the health
and social care and community service family,, as well as their students. In addition, all partners will be able to extend the training to as many entities or organizations
organizatio as they
deem appropriate related to the subject of the Project
-Through
Through the different European and national participation forums in which the different project partners take part.
-In
In a Erasmus+ dissemination database /project outcomes platform
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During the preparation of the project, each partner outlined the sustainability strategies that will be carried out at the end of the project life. This project was born out of a need
which each partner has verified in each and every one of the participating countries, so the design of a long-term
long term action plan for the progressive deployment of all of them once
the project has finished is something that is present in each of the project partners.
We want to produce high-quality
quality outcomes to generate training content which can be implemented in VET
VET centres in all partner countries so that it not only allows teachers to
get a greater technical training but it can also be included in the curriculum of the VET students of the aforementioned professional
professional families as complementary training. This is
our ultimate goal: to train better professionals who contribute to improving the quality of life of the elderly with ID.

In fact, when it comes to sustainability, the results of the various intellectual outcomes are already structured in a way which
which ensures the
t
sustainability of the project upon
completion
The partners of the project will carry out the following actions to guarantee the sustainability of the project AIDA:
1. Outcomes and teaching products : each partner will use the results of the project during
during the curriculum implementation and the piloting of the online course in the different
VET centres along with the other participating organizations.
Centro San Viator will focus on the creation of a coherent sustainability plan to be implemented, as soon
soon as the project finishes and the teaching modules have been piloted
and evaluated with the ultimate teaching material in all the related VET centres, public and private entities and organizations.
organizations. All of them will be able to use this material
completely and free of charge. We want to reach the largest number of education centres, third sector entities and organizations so as to
t contribute to improving the
comprehensive care of the elderly with ID, their families and those professionals who work with them on a daily basis.
2. Partners such as SoSU, P-Consulting,
Consulting, Errotu, BTC and, doubtlessly, Centro San Viator have stated their availability to evaluate the project outcomes and
a give feedback on
the designed training. When the online course has the highest quality
quality content, it will be promoted and disseminated within the local and regional VET centres, as well as among
the networks of companies and organizations that work with the elderly with ID, thus creating an important impact both regionally
regionally and nationally.
nationally
3. All the products created by P-consulting
consulting will be completely available and free of charge as open educational resource. The e-learning
e learning platform facilitates the access for all,
also in the distance. P-consulting
consulting commits to keep the designed platforms running
r
for at least 2 years after the ending of the project.
4. Transferability: the project products will be designed, implemented, tested and assessed by partners from 4 different countries and, for this reason, the outcomes of the
project can be used by all. The fact that different types of organizations operating in 4 different countries will test and adjust this model makes
mak us think that it could also be
implemented in other EU and Non-EU contexts.
5. Private funding: partners have all a regional and
nd national network of entities, both public and private, who fund social projects in each of their countries.
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6. Indirect, direct and European funds: the results of the project will be used as a starting point to the presentation of new
new project ideas to get funds that can contribute to the
development of new projects along the same line.
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